Highlight Report - Template

	Project Name:
	

	Period ending:
	Sept 2023
	Prepared by:
	Chris Wells

	Overall Status: 
	Green
	% of Project Complete: 
	60%

	Time Status:
	Green
	Project Start date:
	September 2022

	Scope Status:
	Green
	Projected Completion date:
	December 2023

	Budget Status:
	Green
	
	

	Summary position:
Following consultation with CMT, 4th Tier and trade unions the policy was implemented on June 1st to all staff.  The Policy has been shared with all staff and managers have been requested to go through this with their teams and make sure that it is implemented with in their service area correctly. 
The project is now working with service areas to look at their current position, how this needs to be developed to fully implement an agile way if working and to ensure that there are measurable performance indicators demonstrating that the service is meeting the needs of the customer and community. Through all of this the project team are keeping the service areas focused on the three areas of Community, Staff and Infrastructure.
The project is now doing a check with all service areas in the form of a survey that is currently out to be completed.This will get an understanding of how they have found the implementation, understand key issues and work with areas that highlight the need for support. This will be followed up with meetings with Service Managers. The results will then be analysed to look at any support required organisation wide and service specific help offered where needed. 
The project will be giving an update to all Members in both Councils as a way of making sure that a full understanding of how the organisation is implementing Agile working is known.  
The project has been linked in to the Culture Working Group and will be involved in the consultation and launch of this project. There is also a larger Workforce group that will include Agile Working as one of its strands. 
The project is working to make sure that all services have the understanding that whilst the project can help with the overall corporate policy it is up to the individual services to look at how they implement and monitor agile working. 
Following discussion with a specific service area it was realised that exceptional circumstances may require slight changes from the policy to thise areas.  A process has been agreed for the case to be made and signed off by the Head of Service with HR for these to take place.
To ensure all staff have seen and understood the policy it was sent out via Net Consent in July.
The agile working project is working with the Business Improvement team on the performance measures to ensure that these are suitable to demonstarte the effectiveness of services in an agile working environment. Case studies have been looked at for 2 service areas and the project will continue to look at what good look likes for monitoring performance. 


	Planned activities for this period 
	

	
	Review the findings of the question

Developed a presentation for Members to update them on Agile working

Case stuidies of how service areas are utilising Agile workinmg to be more productive was carried out
The project manager is working with the Business Improvement Team looking at performance Measures that demonstrate that through Agile working the customers needs are being met.

The ‘How To’ element on the Orb is continuing to be updated


	Other progress for this period

	The Managers survey was sent out to all 4th tier managers and talked about at the CEO briefing





	Planned activities for next period 

	Review the Managers Questionnaire data on the implementation of Agile Working (Oct 2023)
Work with the Business Improvement Team to continue looking at performamce measures (Oct 2023)
Working with the Culture Working Group consultation and branding work (Oct 2023)
Include Agile Working in the larger Workforce project (Oct 2023)
Members to be updated on the Councils Agile Working Policy (Oct 2023)
Continue to update feedback and solutions to any regular issues being fedback on the Policy and its implementation (Oct 2023)
Start one to one meetings with Service Area leads on the implementation (Oct 2023)

	Risks, issues and concerns
	Mitigating Action

	1)The implementation of this project is predicated on service area specific data to suppliement the policy and training. Although support will be provided by the project team witout the service managers support the project wil not be a full success
2) Space requirements following a review of working practices will be greater than possible in the new Town Hall space

3) Managing accountablity for those not producing suitable outcomes through remote working. 

4) Equipment Costs



5) Change ot Leadership

6) Staffing levels
	1)CMT have been updated to support their service areas to engage. Fourth tier managers are being communicated with throughout the process.



2) The Town Hall is being redeveloped to allow for more desk space. There is additional working spaces at other Council locations including Parkside and Crossgates.

3) This will link in with the Culture work and also some formal communications on expectations of agile working could help with this. 

4) Where agile working creates cost requirements a budget will need to be found for this.  The project needs to look at using equipment and procersses already in place wherever possible.
5)The change of leadership to both paid service and then to the Elected Leadership could have an impact on how they want the implementation of any agile working to be carried out.
6) Staff sickness of project board members could cause a delay in work streams, this is being monitored with additional support being added if required. 

	Summary of Project Benefits (provide detail on project benefits, expected outcomes etc)

	Council and Customer benefits include: 
 
· Ability to deliver services to meet customers’ needs and expectations. 
· Ability for customer to interact with services remotely taking advantage of new technology for example video conferencing  
· Provision of a more efficient and effective service to our customers, due to fewer interruptions and the flexibility to adapt to an employees’ preference of working style. 
· Reduction in the need for office accommodation 
· Reduction in organisation and personal carbon footprint. 
· New employee attraction. 
· Existing employee retention. 
· Use home working for a temporary period as a means of helping an employee return to work following a long-term illness, minimising injury risk to those who are vulnerable. 
· Enable learning and development activity to be undertaken remotely, including e-learning. 
· Enable the council to respond to an individual’s need for flexibility in working arrangements, for example, to support employees with responsibilities as carers. 
· Provide alternative solutions to short or longer-term office accommodation issues including a reduction in running costs. 
· Increased motivation and engagement of employees. 
· Improved business continuity including less disruption and employee absences due to weather, travel problems, etc. 
 



	Financial Update/Spend to date

	This project has no planned spend beyond officer time.





